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•	 L'Attached are three copies of Hecksher l s aide memoire"
an the GAMBIT case. It was prepared after long discussion involving
the most minute details of her placement in MOUS.

2. Col. Sheen of ODI has so far, by skillful handling ,
achieved complete success in our plan to put through the project,

a. With official mos approval (Clay approved),

b. As if it were conceived and operated from MGUS
itself, thereby avoiding the danger that the
label Sarwould excite attention among American
officials.

3. Only the details of_selecting the actualjob remains,
and as Hecksher i s memoire showstbripircg:to be handled by
Col. Sheen personallywith the reklonsibld'empleYment officer,
Lt. Sweeney, without briefing Sweeney very much as to what it is
all about, other than that the Col., who is pulling his rank on
Sweeney, wants a good secretarial candidatehired, and clnivis to
have some counterintelligence interest in the woman.

4. In other words, the heart of our plan is-to get complete
CMGUS approval - General Clay, General Dreper,.Col..Sheen, and._Lt.
Sweeney,. so that the matter is taped by CMOS, the Economics Division,
the competent .security official of CIEGUS, and the Labor official, -
but not to have anyone other than Col. Sheen know-what it is all
about. Also, Col. Sheen will not be concerned, once the operation commences.

5. The other side of diwgrrt a regulirlization4 the obtaining.
of the five. Or six different papers needed here, is progressing feral-ably.
after Mr. Laurence DeNeufville and AB 52 by very professional tactics
overcame Obstacles which would have.stuiked. most persons..
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AIDE MEMOIRS

• t......been 	
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to

of

foreign poser.. or bas been /Vend

The placement of subject 'with Economics Division shshould'afford her
vantage position from 'which to observe possible high-lsvel penetration

attempts and internal security violations facilitating such attempts.
•
In vice . of the ceeplemity of the orga nization of BCO310111i48 Division

and the diversity of its subsdiviiiions) 	ete *counter-espionage
.ceverage is out of the question and a j 	 selection of a strategic

location vdthin its traneverk will have to • be nade.

• fres 'the point of view . wardingwarding Oa possible lametration attempts,.
ere hate to know . which Particilar sob-section StEcetionica .Division. by
virtue of the .general isprotance of its field end the standards of secrecy

. that .apply In bandling the subject natter assigned toit, In most vene-
table to aggression bY •the inte3.1igence service of a fcredgn pew. Sada
mraisal can may be undertaken by a person intimately .acquainted 'with

the.organisatisnal and function chal aracteristics the verities in*
.oeuttrics .E0nemdce •Divisioa, who uoulii..base to be tally briefed on the
AisseiCtint•'slMienta that asks sp , a case oftteneribilitY-to evpiemsgesi

•.	 ...•	 .
. tar that reasons. lleasral,DRAISIVe suggestion to consult .Lt0c1.26/01.

AdzswEeers.Div4i. ahead be followed. This sited snot neeeiniarily 	 -
.acquainting him with the -*hole operation, .becinse Vis lame quastiOns se
weed Affis bin. in Order to determine what pdgition	 Ecpuce348...*Ti
1104*. .** .ispat likely• to.,74ald CS,data, wen14:10,1/WW.theigeelme.1.4t.

• .• :Aiding,	 • SeOuriky, rAeoki • Caw,/ 41=11b0s-:ZI:
4tairged with the seen:int *jam& inplenentatztin.•
• •	 'iiithinglgOte.4w4clUttfai efUld ebte*.

• -	 •	 • *.:*

.•	 saigiet•thet;	 Wit% its for the isialiiing• •

liadoh..sab4eCtiOns Of Economics . DiViaien	 be co	 hessidored t
.110itast .treit .the .Aisint.4f *lay • •	 , •	 •	 • •

• .:.....
•

•	 • •	 , ccerteitie character inctieltt.ittia.3ieiii4 .caiiiiii of .
• the eicesedo .prebissal ..eader its	 .

• leilteh .00) .4401300 .seb■isections ideas& out as :Wettest. abof
be governed by : the ...highest standiat 9 . of 01140434 Oct . cisiver SAy seal& *.-
• ' er moat if 	classified aatettli2.. ,peerc . 	intovror
heeds"

34 The selection 'coatil .farther sititeraii	 Iht•

a.	 - leuliit rs the largest iceebet.
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security rules.

• 8 the next Aep	 :Aiggert that Colond "IIF.EN consult W/O
SWEENEY as to what position subject would best fit into, allowing for
her actual linguiAic and clerical qualifications plus her notional
background in censorship. This would probably have to be determined on
the basis of an interview between SWEENEY and subject. This procedure
would ileo be in keeping with Colonel SHEEN I s opinion that we should
stick as closely as feaeible to the established routine in placing
Gorman civilians with U.S. organizations,

HENRY D HECKSHER

SECRET


